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| THU NGO

Kinh gtri Quy DGi tac va Khach hang,

Dugc thanh 1ap t&r ndm 2003, khdi nguén la doanh nghiép cung cép dich vu xay dung,
Cong ty C6 phan Dich vu Quan ly B4t dong san Japan Services da khéng ngirng phat trién
trd thanh don vi tién phong trong linh vuc quan ly van hanh bat dong san toan dién tai Viét
Nam.

Vi khat vong kién tao moi treong séng va lam viéc an toan — hién dai — bén virng, chiing
t6i mang dén giai phap quan ly van hanh theo chuan muc Nhat Ban, dat sy an tdm va hai
long cta khach hang lam trung tdm cho moi hoat dong.

Véi phuong cham: “Minh bach trong quan ly — Chat luong trong dich vu — Déng hanh cung
doéi tac”, Japan Services luén nd luc hoan thién dé trd thanh dai tac tin cay cda céc Chu
dau tu, Ban quan tri, Ban tu quan Khu d6 thi va Cu dan, gép phan nang tam gia tri bat dong
san va chat lugng cudc séng cong dong.

Chuing t6i luon mong muén dugc hop tac va dong hanh cung Quy khach hang trong céc
du an hién tai va tuong lai.

Tran trong,

Giam daoc
Nguyén Thi Viét Tién
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| TAM NHIN - SU MENH -
GIA TRI COT LOI

Q Tam nhin (Vision)

Trd thanh nha cung cap dich vu quan ly van hanh bat déng
san dang tin cay, chuan Nhat so 1 Viét Nam, kién tao moi
truong song va lam viéc an toan - tién nghi — bén viing.

@ SU ménh (Mission)

Phat trién doi ngli nhan su theo triét ly Omotenashi — phuc vu tir trai tim.
«  Cung cap dich vu quan ly van hanh toan dién theo quy trinh chuan Nhat.

Mang lai gia tri s6ng vugt mong dgi cho Cu dan, Khach hang va Cha dau

tu thdng qua su tén tdm va trach nhiém.

Gop phan nang tam tiéu chuan dich vu quan ly van hanh tai Viét Nam,

hudng t6i phat trién bén viing va than thién moi truong.

‘ Gia tri cot 16i (Core Values)

Chuan muc Nhat: Ky luat — Chinh xac — Minh bach.
Dan dau chat luong: Phuc vu chan thanh — Du bdo va
dap Ung vuot mong doi.

Bén vitng va Trach nhiém: An toan la uu tién tuyét doi
— Gan van hanh vai phét trién xanh.

Phét trién con nguoi: Con ngudi la gia tri cot 16i — Pao
tao lién tuc, phat trién nang cao.
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Chung t6i tin rang moi du an bat déng san khong chi la
noi & hay lam viéc, ma con la khong gian s6ng an toan,
van minh va gan két cong dong. Triét ly hoat dong cua
Japan Services duoc xay dung trén 4 tru c6t chuan muc
Nhat Ban”.
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Ol 02.

Ky luat trong Du bao nhu cau
quy trinh - khach hang va
Chinh xac trong dap ung vuct
hanh dong mong ddi

oY/c

03. 04.

An toan la uu Con ngudi la gia
tién tuyét doi - tri cot 16i - Pao
Phat trién bén tao Ilen tuc, phat

ving trién nang cao
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| HO SO DOANH NGHIEP

SO TAICHINH CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Dic I3p - Ty do - Hanh phic
PHONG PANG KY KINH DOANH

GIAY CHUNG NHAN PANG KY DOANH NGHIEP
CONG TY CO PHAN

Mi s6 doanh nghiép: 0302873297
Ding ky ldn dau: ngay 28 thang 02 nam 2003
Bing ky thay 6i lan thie: 7, ngay 10 thang 09 ndm 2025

1. Tén cong ty
Tén cdng ty viét bing tiéng Viét: CONG TY CO PHAN DICH VU QUAN LY BAT
DONG SAN JAPAN SERVICES
Tén cong ty viét bang tiéng nurdc ngoai: JAPAN SERVICES REAL ESTATE
MANAGEMENT JOINT STOCK COMPANY
Tén cong ty vibt tit:
2. Dija chi tru s& chinh o
45/21 Hodng Dié¢u 2, Phieong Linh Xuin, Thanh phé Ho Chi Minh, Viét Nam
Dién thoai: 0904811190 S Fax:
Thu dién tr; phamvanthinh2014@gmail.com Website:
3. Vén diéu 1&: 4.900.000.000 ddng.

Bang chir: Bon ty chin tram triéu déng

Ménh gia _cé pp%m: 10.000 dong

Téng s6 co6 phan:  490.000

4. Ngwoi dai di¢n theo phap luit ciia céng ty

* Ho, chir dém va tén: NGUYEN THI VIET TIEN Gidi tinh: Nir
Ngay, thang, nam sinh: 17/12/1975 Qucfc tich: Viet Nam

S dinh danh c4 nhan: 001175000316

Chic danh:  Giam déc
Pia chi lién lac: 76 24 Cum 4, Phuong Phu Thieong, Thanh ph5 Ha Néi, Viét Nam

@J’ﬁ’NG PHONG
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. JAPAN SERVICES

SO DO TO CHUC CONG TY

DAI HOI PONG CO DONG

BAN KIEM SOAT
HOI PONG QUAN TRI

BAN GIAM POC

KHOI VAN PHONG

KHOI VAN HANH

KHOI PHAT TRIEN
KINH DOANH

BAN AN TOAN VAN HANH &

PHONG KHAI THAC
KIEM SOAT DICH VU

CAC BAN QUAN LY
(Toa nha, Khu CN, Bii xe...)

_ PHONG . PHONG _ PHONG
TAICHINHKETOAN B HANH CHINH NHAN sy MARKETING
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9001:2015 45001
Ching chi ISO Chimg chi ISO Chtmg chi ISO Thuong hiéu uy tin
9001:2015 - Hé 14001:2015 - 45001:2018 — Hé hang dau Viét Nam 2024
théng quan ly Hé thong quan ly thong quan ly an toan
maGi trudng strc khde nghé nghiép

chat luong
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| HO SG DOANH NGHIEP

hon can bé, nhan vién ky thuat -
van hanh chuyén nghiép
o nhan su chu chét dugc dao
o tao theo tiéu chuan Nhat Ban

Hé thong dao tao ndi bo dinh ky,
ap dung triét ly Omotenashi — phuc vu tan tam




Ung dung phan mém

qguan ly van hanh
chuyeén biet

e Truyén tai thong tin hitu ich, nhanh chong, kip thoi

tlr BQL dén cu dan.

e Phan hoi kip thai y kién, gép y cua cu dan dén BQL

toa nha.

¢ Thanh toan truc tuyén cac héa don dién, nudc,
internet, phi chung cu...

e T6i uu hoa bai toan quan ly, van hanh, tuong tac
gitra BQL va cu dan.

Thong tin
cudan

O

02 Thoéng tin

(‘

0o cmm—o
Ho so ca nhan
< Théng tin
1Khdch hang musn cap nhét thang tin cé han, vui lang
lién hé Ban quin Iy THONG BAO SUKIEN TIN HAY
ANHDT Théng béo vé ké hoach 6 chuc HoI
anhdt_fab@gmail.com nghj nha chung v
Théng béo cba Cong an Phusng Yén
Email anhdt_fab@gmail. com Hoa vé viéc Téng kiém tra nhan ho
Gigitinh [Théng béo] BOLTN trén trong
théng bdo t8i Quy cu dan viéc thyc
6 dién thoai 0973150086
Théng béo vé ké hoach 18 chic Hi
nghj nha chung cu
Ngay sinh 30
Théng béo phét hanh thé cu dan -
Dia chi
S6 CMND Théng bdo ca Cong an Phuding Yen
Hod vé viéc Téng kiém tra nhan ho
Ngay cap A ] = B —
o Temgtn VR
Noi cap

-—

0 5 Cong dong

0o cmm—o
= Cong dong
B Hinh anh

John Tran

 Tang HH1

Chuc mimg mot ban HAN QUOC da tim duoc ho
chigu cia minh!

v ©
0 ANHDT
P -

Chia s& voi cu dian toa nha minh:

03 Hoéa don

© o cmm—

06 oich e

<« Phi dich vy toa nha

B Tang phi: 450.000

Tinh trang: Dang thanh todn
Nosy hét han
1410972019
M hsa don: K5 héa don
26005415 09/2019
‘Thanh toén ngay

1 khdch hang:
DT25629

Chi tiét héa don

Phitong xe 300000
Phibiove toa nha 50000
Thang méy 50000
Phivésinh 50000
@ 450000

—

00 cmm—o

e Dich vu cia toa nha

4 DICH VU CUA BAN >

Céc dich vu danh cho ban:
S VN shop

@ ovvesin

T ovueng ré

& ovurang ngusiton

x DV Ky thuat

chitiet

ohitiet

ohiiét

Het hang

chitigt

Théngbi Notauy Tienich
82 B

A r =

g A

Smartome vl Mua sim

O

Kién nghi v vige v sinh hanh lang
o nay. e 0930

© o cmm—

Céc j kién da giri

‘Diing ky lam vé xe thing
| Thimam, 2510872019

B FooDKVTs
Y KIEN DONG GOP

FORM YEU CAU

‘Diing ky sir dyng Internet Vnpt
B Thiam, 251082013
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Kién nghi
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. JAPAN SERVICES

2. QUAN LY VAN HANH BAT DONG SAN

Nham mang dén su an tam tuyét d6i va gia tang gia tri tai san lau dai cho Chu dau tu/ Cha sé hitu/ Khach hang.

Pham vi dich vu:

Dich vu khach hang: tiép Quan ly ky thuat: hé thong
nhan phan hoi, quan ly cong dién, nudc, PCCC, thang
dong cu dan/khach hang. may, diéu hoa...

Quan ly tai chinh minh Quan ly vé sinh, canh

bach, bao cao dinh ky. quan, an toan téa nha.
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| DICH VU CUNG CAP
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3. QUAN LY VA KHAI THAC DICH VU LUU TRU

Nham gitip Cha dau tu t6i uu doanh thu, ki€m soat chi phi va dinh vi thuong hiéu luu trd chuyén nghiép.
Japan Services cung cap mé hinh quan ly linh hoat, phtt hgp véi timg loai hinh luu tri: khach san, can ho
dich vy, homestay...

Piéu hanh van hanh hang ngay: 1é
tan, buong phong, ky thuat.

Quan ly nhan su, tai chinh va
cham séc khach hang.

Xay dung chién lugc kinh doanh,
16i vu cong suat phong.

Bao tri co s& vat chat va kiém
soat chi phi.

Pao tao nhan vién theo phong cach
Omotenashi — phuc vu tan tam.

4. VAN HANH VA KHAI THAC BAI XE

Giai phap thong minh, tiét kiém nhan luc va dam bao an toan 24/7.
Chung 16i cung cap giai phap quan ly bai xe hién dai, an toan va hiéu qua.

Quan ly hé théng ra/vao bang
cong nghé nhan dién bién s va
thé tur.

Giam sat an ninh va luu lugng xe
theo thoi gian thuc.

Thu phi tw dong, minh bach, giam
that thoat.

Bao cdo van hanh dinh ky gitp
Chu dau tu kiém soat hiéu qua.
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5. DICH VU VE SINH CONG NGHIEP

Vé sinh la yéu to nén tang ctia moi truong song va lam viéc chuyén nghiép. Japan Services cung cap
dich vu vé sinh cong nghiép truc tiép, véi doi ngli nhan su dugc dao tao bai ban.

Vé sinh hang ngay va dinh ky

Tong vé sinh toan dién khu vuc

Vé sinh bé mat va thiét bi

Thu gom va phan loai rac

Str dung thiét bi va hoa chat dat tiéu
chuan quadc t€, than thién moi truong

6. DICH VU CUNG CAP SUAT AN CONG NGHIEP

Dam bao bira an du dinh dudng, ngon miéng, an toan va chuyén nghiép.
Japan Services cung cap suat an cong nghiép tai nha may, toa nha van phong va khu luu tra véi quy trinh

kiém soat chat ché.

Ngu6n nguyén liéu sach, co
chimg nhan VSATTP.

Quy trinh ché bién khép kin dat
chuan ISO.

Doi ngii bép, doi ngli phuc vu
duoc dao tao bai ban.

Kiém soat chat luong nghiém
ngat, phan héi dinh ky.



| NANG LUC TRIEN KHAI

Japan Services ap dung mo hinh trién khai va kiém soat chat lugng dich vu theo quy trinh
PDCA - chuan muc Nhat Ban, dam bao van hanh déng bo va hiéu qua tai méi du an.

03
01 02

Plan Do Check
Lap ké hoach Trién khai Kiém tra
Xay dung ké hoach T4 chirc doi ngi, trién Bénh gid dinh ky,

van hanh, ngan sach,
KPI va nhan su.

phan héi cu dan, do
luong hiéu qua.

khai thuc t€, giam sat
tién do.

04

Act
Cai tién

Dbao tao, cap nhat quy
trinh, cai tién theo triét

ly Kaizen.




M6i du an c6 Ban Quan ly doc Iap, chiu trach nhiém truc tiép trude Khach hang va Ban Giam déc Japan Services.

SO DO BAN QUAN LY TOA NHA
GIAM bOC
BAN QUAN LY
BO PHAN BO PHAN BOPHAN
DICH VU KHACH HANG DICH VU KY THUAT DICH VU NHA THAU

VAN HANH
KY THUAT

SUA CHUA - BAO
TRI BAO DUONG

KE TOAN -
HANH CHINH

- Giam dé6c Ban quan ly Toa nha: Diéu hanh tong thé, phoi hop Chu dau tu/Ban quan tri — Cu dan/Khach hang

- Bo phan Dich vu khach hang:
+ Quan ly ho so khach hang, ti€p nhan phan hoi, CSKH, khao sat hai long.
+ Quan ly thu phi, lap bao cdao tai chinh.

- Bo phan Ky thuat:
+ Van hanh, giam sat hé thong ky thuat 24/7.
+ Stra chira nho, giam séat bao tri.

- B phan Dich vy nha thau: ‘

+ Dich vu An ninh — Giam sat: Dam bao an toan ngudi va tai san.

+ Dich vu Vé sinh — Moi truong: Duy tri moi truong xanh — sach - dep. JAPAN
S SERVICES

+ Dich vu khac: Phun diét c6n trung, cham séc canh quan...
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| DU AN TIEU BIEU
Khu vuc Mién Bac
N
i5

Khu vuc Mién Nam
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. JAPAN SERVICES

1. KHU DO THI, CAO OC, CAN HO

Coormorons ) (D

*  Vitridu an: 312 Nguyén Thuong Hién, Phuong Dic Nhuan, thanh phé H6 Chi Minh
Chu dau tu: Cong ty C6 phan Pau tu Xay dung Phi Hung Gia
*  Quy m6 du an: Cao 6c can ho — Thuong mai

e

-EErrrEr
AN EARARLAN
IEEEEEEEEEEEEEEEE

IR |

( THE BRIDGEVIEW

« Vitridy an: 167 Tran Trong Cung, Phudng Tan Thuan, Thanh phé ho Chi Minh
« Chu dau tu: Cong ty C6 phan Dau tu Nam Long;
*  Quy mo du an: Cao 6c can ho - thuong mai
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[ VALORA FUJI

«  Vitri du an: duong D1, Phuong Phudc Long, Thanh phé H6 Chi Minh
« Chu dau tu: Tap doan Nam Long
*  Quy mo du an: Khu biét thuc thap tang va can ho cao cap

BIET THU

&

VALORA

FUl

A»,JM' A (0 ”n‘! .“1

[ MARINA TOWER

Vi tri du an: Khu pho Phu Hoi, Phuong Binh Hoa, Tp. H6 Chi Minh.
+  Chu dau tu: Cong ty C6 phan Pau tu Dai Thinh Phat
*  Quy mo du an: Cao dc can ho - Thuong mai — Van phong

20
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THE PEGASUS PLAZA

«  Vitridu an: so 53 — 55 V0 Thi Sau, Phuong Tran Bién, tinh Dong Nai
«  Chu dau tu: Cong ty Co phan Dau tu — Kién tric — Xay dung Toan Thinh Phat
*  Quy mo du an: Khéi trung tdm thuong mai — dich vu — nha & va khdi van phong

( HI9CT1 STARLAKE Khu vuc Mién Bac

* Vitri du an: Khu do thi Tay H6 Tay, phuong Xuan Dinh, TP Ha Noi
 Chu dau tu: Daewoo E&C
*  Quy mo du an: Khai trung tam thuong mai — dich vu — nha & va khai van phong

;‘.‘!é!“i“iﬂllf!‘

i
=
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[ THE PARK HOME )

« Vitridu an: S6 1 duong Thanh Thai, phuong Cau Giay, TP Ha Noi
+ Chu dau tu: Cong ty C6 phan Dau tu va Phat trién nha Ha Noi s6 52 (HANDICO 52)
*  Quy mo du an: Cao 6c can ho - Thuong mai

[ CT3 CO NHUE )

* Vitri du an: Phé Ton Quang Phiét, phuong Nghia D6, TP Ha Noi
Chu dau tu: Cong ty CP Tap doan Nam Cudng
*  Quy mo du an: Cao 6c¢ can ho - Thuong mai

: ’3\\11 | 5
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hong — Thuong Mai

Anh.

an
anp

phuong Ctra Nam, TP Ha NGi
tQu
-V

a

Vi tri du an: S6 3A Quang Trung,

Chu dau tu: Cong ty C6 phan Nh
Quy mo du an: Chung cu cao cap

[ TOA NHA 3A QUANG TRUNG )

. JAPAN SERVICES
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PHUONG DONG GREEN HOME )

* Vitridyu an: CT8C, Khu d6 thi Viét Hung, phuong Diarc Giang, TP Ha Néi

Chu dau tu: Cong ty Co phan va Thuong mai va Dich vu Tién Thanh
(Tién Thanh Group, cong ty con Phuong Bong Group)

*  Quy mo du an: Cao oc can ho - Thuong mai - Shophouse

[ TU HIEP PLAZA

*  Vitridu an: Phuong Yén S, TP Ha Noi
Chu dau tu: Cong ty co phan thuong mai va dich vu téng hgp Vinh Hanh.
*  Quy mo du an: Cao dc can ho - Thuong mai — Van phong
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‘ JAPAN SERVICES

2. VAN PHONG THUONG MAI

( TOA NHA VAN PHONG SMS )

« Vitridu an: L6 s6 40, Cong vién phan mém
Quang Trung, Phuong Trung My Tay, Thanh
pho H6 Chi Minh

Chu dau tu: Cong ty Co phan Xay dung
Hong Ma

*  Quy mo du an: Toa nha van phong cho thué,
cac cong trinh phu trg va tién ich kem theo.

( TOA NHA VAN PHONG L&A )

* Vitridy an: 11 Huynh Dinh Hai, Phuong
Binh Thanh, Thanh phé H6 Chi Minh

Chu dau tu: Cong ty co phan L&A

* Loai cong trinh: Toa nha tru s&

TRUNG TAM DO LUONG
CHAT LUONG VIEN THONG

Vi tri du an: 60 Tan Canh, phuong Tan Son
Hoa, Thanh phé H6 Chi Minh

 Chu dau tu: Trung tam do luong chat lugng
vien thong

 Loai cong trinh: Toa nha tru s&
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POI TAC

KHACH HANG TIEU BIEU

Japan Services tu hao dugc dong hanh cung nhiéu Cha dau tu, Ban Quan tri/ Ban Tu quan
va da6i tac I6n trong linh vuc bat dong san va dich vu tién ich.

DAT XANH MIEN BAC

B o

MINH AN

XUAN MAI CORP
Wy Thanglo Vlethunke \74 = :
anglong =
Group o V.
g THT DEVEIOPMENT _m'

HANDICO TERRA GOLD

ﬂéﬂ*l&b’ Vimg oo oung thas e
”A ) ANPHU Gleen par ) GELEXIMCO

‘GHDUP -_ s e

AN
S

SREENPARK

A‘A

CONSTREXIM - HOD

VIDEC GROUP

Quy chuan Nhat

An tam viing bén” __§
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JAPAN
SERVICES

CONG TY CO PHAN DICH VU
QUAN LY BAT DONG SAN JAPAN SERVICES

Van phong giao dich tai TP. HCM: Tang 2, s6 362 Ung Van Khiém,
Phuong Thanh My Tay, TP H6 Chi Minh

Van phong giao dich tai TP. Ha NGi: Tang 18, Toa Center Building,
S6 1 Nguyén Huy Tudng, P. Thanh Xuéan, Tp. Ha Noi




THONG TIN
LIEN HE

Phone : +84.911003901
Email : info@japanservices.vn

Website: https://japanservices.vn
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